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BAO CAO
TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Nam 2023) (year)
Kinh gti: - Uy ban chiing khoén Nha nudéc;
- S& Giao dich chirng khoén.

To: - The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: Cong ty Cb phan thiy dién Qué Phong

- Dia chi try s& chinh/Address of headoffice: Thi trin Kim Son — Qué Phong — Nghé An

- Dién thoai/Telephone: 0383.885.709; Fax: 0383.885.215

- Email: thuydienquephongna@gmail.com

- Vbn diéu 1¢/Charter capital: 185.831.000.000 VND

- Ma chimg khoan/Stock symbol: QPH

- Mo hinh quan tri cdng ty/Governance model:

+ Dai hdi dong c6 dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam dbc/General Meeting of
Shareholders, Board of Directors, Board of Supervisors, General Director.

- V& viéc thuc hién chitc ning kiém toan ndi bd: DA thuc hién/The implementation of internal
audit: Implemented/

L. Hoat dng ciia Pai hi ddng cb dong/Activities of the General Meeting of Shareholders:
Théng tin’vé cac cugc hop Yé Ngl}i quyét/Quyét dinh cua Pai hoi ddng cd dé"mg (baq gdm ca céc
Nghi quyét cia Pai hoi dong co dong dugc thong qua dudi hinh thirc ldy ¥ kién bing vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments):
S6 Nghi
Stt | quyét/Quyét dinh Ngay Noi dung
No. | Resolution/Decis Date Content
ion No.
- Thong qua Béo cdo két qua san xuét kinh doanh nim
2022 va Ké hoach san xuat kinh doanh ndm 2023;
- Thong qua Bdo cdo hoat dong ctia Hoi ddng quan tri
Nghi quyét s6 2022;
1 01/2023/QPH- | 09/5/2023 | - Thong qua B4o cdo hoat dong ctia BKS niam 2022 va Ké
DPHDCD-NQ hoach hoat dong ciia BKS nim 2023;
- Thong qua Béo céo tai chinh ndm 2022 cia Céng ty me
va B4o cdo tai chinh hop nhit
- Thong qua To trinh v& viéc phan phdi loi nhuin nim
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2022, uy quyén cho HPQT lwa chon thoi diém thich hop
trong dé chi tra cho cb dong;

- Thong qua két qua chi tra Thi lao Hoi ddng quan tri, Ban
KS nim 2022, Ké hoach nim 2023;

- Thong qua T¢ trinh vé viéc lua chon don vi kiém toan BC
tai chinh nam 2023.

IL. Hji ddng quén tri (Bdo cdo nim)/ Board of Directors (annual report):
1. Théng tin vé thanh vién Ho6i ddng quan trj (HDQT)Information about the members of the Board
of Directors:

Chue vu/ Position Ngay bét dau/khdng con 1 thanh vién
(thanh vién HPQT djc HDQT/ HPQT ddc lap
Thanh vién HDQT/ 'f 4p, T VHDQT khéng | The date becoming/ceasing -to be the
Stt ; , | diéu hanh)) Independent |  member of the Board of Directors
Board of Directors
No. ber members of the Board of reni e
memoers Directors, Non- Ngay o nlucm Ngay mién nhiém
executive members of D aie of Date of dismissal
the Board of Directors)) | ~ @ppointment
1 | Théi Phong Nha CT HbQT 25/10/2016
2 | Lé Théi Hung UVHDQT, TGP 25/10/2016
3 |Lé Bat Hung UVHDQT, PTGD 25/10/2016
4 |Phan Bang Viét UVHDQT, 25/10/2016
2. Céc cudc hop HDQT/Meetings of the Board of Directors:
S6 budi hop HDQT
gt | Thanh vien HDQT/ tham du/ Tyl¢thamdy | Ly do khong tham
N Board ofDirect or’ Number of meetings th"! du h()pf Reasons for
% member attended by Board of | Attendance rate absence
Directors
1 Thai Phong Nha 04 100%
2 | Lé Thai Hung 04 100%
3 | Lé Bat Hung 04 100%
4 | Phan Bing Viét 04 100%

3. Hoat dong giam sat cia HDQT dbi véi Ban Gidm dbe/ Supervising the Board of Management by
the Board of Directors:

Trong nam 2023, Tong Giam dc Céng ty d tb chirc trién khai thuc hién hoan thanh nhiém
vu theo chi dao ctia Hi ddng quan tri. Trong qué trinh diéu hanh hoat dong san xuét kinh doanh,
Tong Giam doc Cong ty thudng xuyén béo cdo Hoi dong quan tri vé tinh hinh san xuét, hoat dong
kinh doanh ciing nhu tinh hinh tai chinh va c4c mit hoat ddng khac dé c6 y kién chi dao kip thoi.

Hoi ddng quan tri thudng xuyén theo ddi cac hoat dong ciia Ban Tong gidm ddc va céc
cong viée, quan ly diéu hanh khéc ctia Cong ty. Thudong xuyén xem xét, danh gia viée thuc hién ké
hoach san xuét kinh doanh va céc chi tiéu kinh t& dé c6 bién phép chi dao kip thdi Ban téng gidm
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déc dap ung céc yéu cau cho hoat dong san xuét kinh doanh. Kiém tra viéc chdp hanh va tuin tha
céc quy dinh ctia Lu4t doanh nghiép, Dicu 1€ Cong ty va céc quy dinh hi¢n hanh cua Nha Nude.

4. Hoat dong ctia cac tiéu ban thudc Hoi déng quan tri (néu cd)/Activities of the Board of
Directors’ subcommittees (If any): Khong co6

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan trj (Bo c4o nim)/Resolutions/Decisions of the
Board of Directors (Semi-annual report/annual report):

S6 Nghi quyét/ Ty ¢
Stt Quyét dinh Ngay Noi dung thong qua
No. | Resolution/Deci Date Content Approval
sion No. rate
- Thong qua béo céo két qua hoat dong san
Nghi quyét s6 xudt kinh doanh nam 2022 va ké hoach san
1 01/2023/NQ- 29/3/2023 | xuét kinh doanh 2023. 100%
HDBQT - Théng qua ké hoach tb chuc dai hoi déng
Cb dong thuong nién nim 2023.
- Théng qua mdt sé noi dung chi dao thuc
Nghi quyét sb hién ké hoach san xuét kinh doanh trong bdi
2 02/2023/NQ- 23/6/2023 | canh thoi tiét han han 2023. 100%
HPQT Théng qua chu truong stra chita 16n Nha may
thuy dién Sao Va
Nghi quyét sbé - Dénh gi4 téng két két qua 6 san xuét kinh
3 | 03/2023/NQ- 12/7/2023 | doanh va céng tac vén hanh thiét bi nha may 100%
HDQT thity dién Ban Céc, Sao Va
Nghi quyét sb - Théng qua dy thao ndi dung vé& Hop tac
4 | 04/2024/NQ- 10/11/2022 | phét trién cac du 4n thay dién tai CHDCND 100%
HDQT Lao véi céc ddi tac.

II1. Ban kiém soat/ Uy ban Kiém todn (Béo cdo nim)/Board of Supervisors/Audit Committee
(annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about members
of Board of Supervisors or Audit Committee:

Ngay bit ddu/khdng con la
Thanh vién BKS/ Uy thanh vién BKS/ Uy ban

ban Kiém toén , Kiém todn Trinh d6

Stt Chirc vu w
No Members of Board of Position The date becoming/ceasing to chuyén mén
" | Supervisors/ Audit be the member of the Board | Qualification

Committee of Supervisors/ Audit
Committee

1 | Pang Khanh Quyén Trudng ban KS 25/10/2016 Cu nhan KT
2 | B3 Thu Huong Thanh vién BKS 25/10/2016 Cu nhan KT
3 | Nguyén Thi T. Binh Thanh vién BKS 25/10/2016 Cu nhdan KT
2. Cudc hop ciia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee

Stt | Thanh vién BKS/ Uy | S6 bubihop | Tyléthamdu | Ty 1é bidu Ly do khong




No. ban Kiém todn tham du hop quyét tham dy hop
Members of Board of | Number of |  Attendance Voting rate Reasons for
Supervisors/ meetings rate absence
Audit Committee attended
1 | Dang Khénh Quyén 02 100% 100%
2 | P Thu Huong 02 100% 100%
3 | Nguyén Thi T. Binh 02 100% 100%

3. Hoat dong giam sat cua BKS/ Uy ban Kiém toan déi véi HPQT, Ban Giam d6c diéu hanh va cb
dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Trong ndm 2023, Ban kiém soat da giam sat chit ché cac hoat dong cac hoat dong san xuét
kinh doanh ctia Cong ty theo ding quy dinh ctia Phap luat va diéu 1&é Cong ty. Thudng xuyén xem
xét, danh gid viéc thuc hién ké hoach san xuét kinh doanh va céc chi tiéu kinh té dé c6 bién phap
yéu ciu Hbi ddng quan tri va Ban tdng gidm dbc dép (g cac yéu ciu cho hoat dong san xuét kinh
doanh.

Tong giam ddc Cong ty da trién khai thuc hién ké hoach san xuét kinh doanh theo nghi
quyét cia HDQT. T4 chirc quan 1y, van hanh san xuét tai cdc nha mdy lién tuc, an toan va én dinh,
duy tri thudng xuyén cong téc sira chita, bao dudng thiét bi. Thuc hién t6i wu hoa chi phi trong san
xuét kinh doanh, chi dao thuc hién céc nghia vy vé thué, phi ddi véi co quan quan ly nha nuéc kip
thoi.

4. Sy phdi hop hoat dong giira BKS/ Uy ban Kiém toan ddi voi hoat dong cua HPQT, Ban Giam
dc didu hanh va cac can bd quan ly khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban kiém soat phoi hop ciing véi HPQT va Ban Tdng gidm dbc diéu hanh t chic giam
sét, kiém tra cong tic quén ly, diéu hanh hoat dong san xuét kinh doanh ctia Céng ty nhim dam
bao hoat dong san xuét kinh doanh ciia Cong ty tuan thu ding quy dinh cua Phép ludt cia Nha
nuéce, diéu 1¢ Cong ty cling nhu cac Nghi quyét, quyét dinh cia PHCD, HPQT, ddm béo tinh hop
1y, hop phép, tinh trung thyc va mirc d6 cin trong trong cong tac quan 1y didu hanh. Thdm dinh
tinh ddy du, hop phép va trung thuc ciia bao céo tinh hinh kinh doanh, b4o c4o tai chinh va béo co
dénh gia cong tac quan ly cia HDQT, thuc hién cong téc kiém tra tai chinh va cdc cong viéc khéc
thude chirc nang nhiém vu ctia BKS.

5. Hoat dong khéc ctia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

Lap va ban hanh bang phan cdng nhiém vu cta thanh vién BKS;

Tham dinh béo cdo tinh hinh kinh doanh, bao céo tai chinh quy/ndm ctia Céng ty ¢b phan
thay dién Qué Phong.

IV. Ban diéu hanh/Board of Management

Ngay bd nhiém/ min
nhiém thanh vién Ban

STT
No.

Thanh vién Ban diéu
hanh/Members of Board
of Management

Ngay thang
nam sinh
Date of birth

Trinh d chuyén
mon

Qualification

diéu hanl/

Date of appointment /
dismissal of members
of the Board of
Management /

LA™




1 | Lé Thai Hung

18/01/1976

Cir nhén kinh té

25/10/2016

2 | Nguyén Khic Tiép

01/7/1982

K§ su HT Dién

15/7/2015

V. Ké todn truéng/Chief Accountant

Ho va tén Ngay thang ndm Trinh d6 chuyén mén | Ngay bb nhiém/ mién nhiém
:N sinh nghiép vu Date of appointment/
ame Date of birth Qualification dismissal
Lim Thi Lé Na 09/02/1981 Clr nhan TC ngén hang 01/01/2017

VL. Pao tao vé quan tri cong #y/Training courses on corporate governance:
Céc khéa dao tao vé& quan tri cong ty ma céc thanh vién HPQT, thanh vién BKS, Giam dbe (Téng
Giam dbc) diéu hanh, cic can bd quan 1y khic va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance:
VIIL Danh sich vé ngudi c6 lién quan ciia cong ty dai chiing (Bdo cdo nim) va giao dich ciia
nguoi ¢6 lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons of the public
company (Semi-annual report/annual report) and transactions of affiliated persons of the

Company)
1. Danh séch vé ngudi ¢6 lién quan ctia cong ty/The list of affiliated persons of the Company
Thoi Méi
Tai S6Gidy | Pia | Thoi | diém quan h¢
khoan . NSH*, | chi [di€émbit | khong lién
; Chirc vu R A 1a e
o giao o ngay tru daula | conla quan
Tén to dich tai cOng 2 ) . < .. =
chiiic/ca 1c ty (néu cap, noi Noj nguol nguo1 Vo1
ST - chimng : cap chinh [ c6lién | ¢6lién | Ly do cong
nhan Name ; co) :
T : khoan(n e NSH / Dia quan quan | Reaso ty/
of organiza | . . Position . : _
No. .o | €uco) No.*, chi | Timeof | Time of | ns Relat
tion/indi o at the d lie et . . .
syl Securz'ne Coinsian .ate of IBAII starting | ending ionship
s trading | , arany | B h¢ to be fo be with
account place of | Addr | affiliate | affiliat the
(ifany) issue ess | dperson| ed Compa
person ny
Thai Phong 6T Bd | Nguoi
1 ; x
Nha HbQT nhiém | ndi b
5 | Lé Thai uv B6 | Nguoi
Hung HDQT nhiém | ndi b
, |Phan Bing UV B6 | Nguoi
Viét HDQT nhiém | ndi bd
4 |LeéBat Uv B6 | Nguoi
Hung HDbQT nhiém | ndi bo
5 | Dang Trudng 2 ..
Khénh BKS e | N
n nhiém | ndi bd
Quyén

Lr
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6 | D& Thu TV Ban Bd | Nguoi
Huong KS nhiém | noi bd
7 Ng}lyén TV Ban BS | Nguvi
Thi T. KS e xa
nhiém | ndi bo
Binh
. Nguyén PTGD Bd | Nguoi
Khéc Tiép nhiém | ndi bd
9 | Cong ty ’
CP Dién Co
luc Trung dong
Son

Ghi chi/Note: s6 Gidy NSH*: s6 CMND/H( chiéu (d@6i véi cd nhdn) hodc S6 Gidy chimg nhdn
dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp Iy twong duwong (déi véi 16
chiec)/NSH No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate

No., License on Operations or equivalent legal documents (As for organisations).

2. Giao dich giita cong ty véi ngudi c6 lién quan ciia cong ty; hoic gitta céng ty véi ¢b dong 16m,
nguoi ndi bd, nguoi co lién quan cua ngudi ndi bd/ Transactions between the Company and its
affiliated persons or between the Company and its major shareholders, internal persons and

affiliated persons.
S Nghi
quyét/
Quyét dinh
cua
S DHDCB/
Gi fiy HDQT...
NSH* tl}éng qua
igay (Izéu cié, néu Nf)i dung,
Téntd | Méiquan | cép, | Diachi| Thoidiém | ™ ?}ﬁ e | %0 luone,
chirc/ca helien | noi | truso | giaodich | ) [enggia -
ST | nhan quanvéi | chp | chinh/ | véicongty ‘ji;’} aion: | gimo dicly e
£ Name of cdng ty NSH | Diachi| Timeof De;s?;n Cj;;f;;’ ; g
No. | organizatio | Relationshi | No.* | liénhé | transactio No e‘graf o h;e ok
n p withthe | date | Addres | ns with the ) ¢
o approved by of
individual | Company o 5 Company General transactio
;j;ati Meeting of n
of Shareholder
issue s/ Board of
Directors (if
any,
specifying
date of
issue)

Ghi chi/Note: sé Gidy NSH*: s6 CMND/ Hj chiéu (d6i voi cd nhan) hodc sé Gidy chimg nhdn
dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp Iy tuong dwong (doi véi 16
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chite)/NSH No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate
No., License on operations or equivalent legal documents (As for organisations).

3. Giao dich giita nguoi ndi bd cong ty, nguoi cd lién quan clia ngudi ndi bd voi cong ty con, cong
ty do cong ty nim quyén kiém sodt/ Transaction between internal persons of the Company,
affiliated persons of internal persons and the Company’s subsidiaries in which the Company takes

controlling power.
Tén cong
S6 ty con,
CMND/ cong ty Nai
Ho do dung, sb
.| Chtc | chiéu, CINY luong,
. Quan hé . . £ g8 2 o
Ngudi N S vu tai ngay nam Thoi tong gia
thuc hién VOLIEUOL | TNy cp,noi | Dia quyén diém tri giao | Ghi
Stt| 7T ndi bd L 2 ; .2 sl . .
giao dich ) Posittio | céap ID chi [ kiém soét | giao dich | dich/ | cha
N .| Relations ;
Transacti - natthe | card No. | Addre | Name of | Time of | Content, | Not
o on ! P listed | /Passpor ss subsidiar | transacti | quantity, | e
internal
executor Compa t No., ies or on total
persons )
ny date of companie value of
issue, s which transacti
place of the On
Issue Company
control

4. Giao dich gifra cong ty véi cac ddi tuong khac/Transactions between the Company and other
objects

4.1. Giao dich gifta cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
déc (Téng Giam dbc) va ngudi quan ly khac dd va dang 1a thanh vién séng 1ap hodic thanh vién
HDPQT, Giam déc (Téng Giam dbc) diéu hanh trong thdi gian ba (03) nam trd lai déy (tinh tai thoi
diém lap bao cdo)/Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at the
time of reporting).

4.2. Giao dich giira cong ty vdi cong ty ma ngudi cd lién quan ciia thanh vién HPQT, thanh vién
Ban Kiém soat, Giam ddc (Téng Gidm dbc) va ngudi quan ly khac 1a thanh vién HDQT, Giam dbc
(Téng Giam dbc) diéu hanh/ Tramsactions between the Company and the company that its
affiliated persons with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General Director or

CEO).

4.3. Céc giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vat chat hodc phi vét chat dbi
v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc (Tong Giam dbc) va ngudi quan ly
khac/ Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director)
and other managers.

VIIL Giao dich c6 phiéu ciia ngwdi ndi b va ngudi lién quan cia ngudi ndi by (Bdo cdo
nam)/Share transactions of internal persons and their affiliated persons (Semi-annual
report/annual report)




1. Danh sach ngudi ndi bd va ngudi b lién quan cta ngudi ndi bg/The list of internal persons and
their affiliated persons cong ty / Transactions of internal persons and affiliated persons with
shares of the Company

(Chi tiét nhu phu luc kém theo)

2. Giao dich ciia ngudi ndi b va ngudi cé lién quan d6i voi b phiéu ciia cong ty/ Transactions of
internal persons and affiliated persons with shares of the company

Ly do tang,
giam (mua,
bén, chuyén
Sci co Phleu sO hiru $6 ¢4 phibu s& hira doi, thudng...)
.| dauky Number of cubs k& Number of Reasons for
- Quan‘l?c VOU|" shares owned at the ; hareS):) ved at the increasing,
Ng.trm t.hl,IC nguo1 ot beginning of the enido f:‘:’;e - decreasing
Stt hl@l} g1a0 bo period p (buying,
No dich Relationship selling
" | Transaction with convertiI;g
executor internal rewarding, etc.)
persons = s
So co S6 co
phiéu T3 16 phiéu TV 16
Number P < Number 4
of ercentage of Percentage
shares shares
IX. Cidc vin dé cin liru ¥ khac/Other significant issues
Noi nhin: CHU TICH HQI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF DIRECTORS
- Nhu trén; (KY, ghi rd ho tén va dong ddu)

-Luu: VT,...

@ o 3
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